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The accompanying Notes are an integral part of these Consolidated Financial Statements. 
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Operating Results 
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DearPartner — — Last year's uncertain economic and political climate led many companies | 
| | and consumers to scale back. As economists declared recession and the 
January 15, 1991 deadline in the Persian Gulf approached, some businesses 

simply cut their engines and ane? 


Not The Limited. 


In 1990, our after-tax profits reached 7 6% of net sales, a Company record. 
Even after 1989's strong results, net sales rose 13% and net income and 
earnings per share were up 15%. | 


By conventional standards, these are good results. But we evaluate our performance using a different. 
scale -- measuring how close we come to fulfilling our potential. By this measure, | can only grade our — 
_ 1990 performance about average ~ —aC+, possibly B- at best. We should have done much better. = 


As we ve already stated, sales and profits in 1990 slowed at our two largest businesses, Limited Stores and — 
Lerner. Even with these disappointments, however, our total sales and income growth, as well as our 


margins, were among the best in the industry — —- which says that our other businesses did very wellindeed. 


| The implication is clear: all of our businesses could have performed to our expectations, and outside factors 
are no excuse for underachieving. In fact, if our two major businesses had only met their recent historical 
| averages. then 1990 would have moved us me closer, to our goal of a 10% after-tax dao margin. 


| A Year of Lessons 

If it's not right, we fix it. . | a 

At Limited Stores, new President, , Howard Gross, and his management team have | 
already identified the fashions customers want, sharpened their brand focus, ener- 


_gized the sales associates, and developed a fresh view of the. business for Fall. a 
_ They are ‘spending time. in stores, every week, waiting on customers and getting es fee aoe 


|" hands-on experience of what works and what doesn't. Howard's "we will win" " deter- is nae 


i: ™ mination | is infectious. Performance at Limited Stores will improve. - 


, - The Lemer customer. ike everyone, ‘wants both an n enjoyable shopping experience ‘and quality seriatehare 7 

ae dise. To satisty her, we've radically changed our store format, and we brought in a new merchandising a 
oe leader. We first experimented with the new format store in 1989; in 1990, we poet that it works; in 1991, a 
ie “we pan to double. the selling space of the new Lerner New ae format. | | 


"We learned another lesson in 1990, as we moved Lane ‘Bryant’s headquarters ae 
~. from New York to Columbus. While the move was a major upheaval, it could _ Faeyr 
have been a disaster. Since only about one of six of the New York-based associ- es gar an? 
ates | followed the business to Columbus, we had to recruit replacements: from) a ee 
both inside and outside The Limited. But 1990's results showed that strong lead- tee ve 
_ership and the. right balance of talent can ‘overcome t tremendous « difficulties: te 


‘sales and profits improved significantly. — 


~ We’ ve s often claimed that we have a solid group of leaders: that many of our 1 top a ey ae 


people can move from one business to another because the businesses are - 


“similar, although not the same, and the skills are transferable. We proved it when a e a ae 
.{he President of Limited Stores resigned one/ day, and by the end of thesame . 


day we had chosen Howard Gross’ 40 replace her. — and a new. President of © | 


| - Victoria’s Secret, Grace Nichols, to replace him, It's not by accident that we con-. a | ; 
"tinue to grow leaders and rom leadership ability - —we focus on developing and a eee 


teaching every day. 
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Throughout 1990, we were reminded once again that we have to be ready t to fix aig 
also willing to experiment — not for the sake of better year-to-year comparisons, but 
in order to further a coherent business plan. 


| Our Perspective | 


During the 1970s and 1980s, Areerican ‘Staller essentially iacad the same chal. 
lenges and opportunities. identical economic and consumer trends affected every- 


one in the industry, and gave differing business philosophies a fair test. Many 


conventional retailers aggressively pursued mergers, acquisitions, or leveraged 
buy-outs. They believed that bigger was better; that the more they'd risk, the more 


| they 'd profit: and that economies of scale would raise earnings to new heights. 


The resulting shake-out proved that only better is better 


And that’ s been our philosophy. Over the last ten years, our sales have increased almost 18-fold, but mar- | 


gins have grown so much more that our 1990 after-tax profits are almost 30 times the 1680 figure. Knowing : 
| that growth j is just.an aspect of success, we ‘ve looked for quality and potential before quantity. | 
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By think ing and acting small, even as we grew, we've tried to focus on the business: offering merchandip’ 


to customers, anticipating and reacting to their changing desires, trying, testing, and monitoring. | \ 
Fot instance, ‘as American shopping patterns. shifted in the 1980s, we reinvented the large specialty store. 


Ps Customers had less time and wanted what appeared to be a contradiction in terms: larger stores to make — 
~ shopping better, and specialty stores to make it convenient. In response, we experimented with stores two, 
five, even ten times the size of our traditional 3,000-square-foot base. Sales and market share Immediately 


began to grow. The format worked, and it continues to work, 


Similarly, since 1982 with the acquisitic | Victoria’ Ss Secret, we're always Seong new segment opportu- 


nities. All our marke! segments — women's, men’s, and children’ s fashion, lingerie; and beauty care ee as 
| “ucts ~ — - are the result of deliberate decisions based on our own analysis of our skills. : : | 


; os : Moving into men’ S fashions — “through Structure and Abercrombie & Fitch — we had to adjust from what we 
knew, through women 's apparel to match the very different shopping patterns we saw in men. We. were . . 

ee patient as we remembered it took us ‘several years to understand our customer well enough to turn the mun- 

oo aan dane business of selling women's underwear into a nationally recognized fashion lingerie business, And just 
he as we started our men 's 3 apparel stores in response to our Express customers’ behavior, bath and body 
: | | care’ products grew out of experimentation with what the _ 3 


‘3 — . Victoria’ s Secret customer wanted, In each of these segments, 
/ we've adhered to the same basic merchandising stills, always : 
Hee remembering t to, listen’ and respond to. customer desires. We 
capa learned that our women’ S specialty apparel skills are transferable. . | 


: Our investment in research and development is basically behind 
Us. for Inost of the new market segments. The 1990 results indicate 
tt we can expect solid. sales and profitability growth by clustering 

these new businesses around a significant market segment, ie, 
men’s: Structure and Abercrombie & Fitch; lingerie: Victoria's | 

“Secret: Stores, Victoria’ s Secret Catalogue and Cacique; 

children's S! Limited Too; and toiletries: Victoria’ s Secret Bath — 

7 Shops, Bath & Body Works and Penhaligon’ s. We estimate that, 

by the middle of this decade, our new businesses will have more 


selling space than Limited Stores has today, and will generate, ee ae 


the aggregate, $2 billion in Sales. Put another aie whey’ il Be eae n. . 
er than our entire business was in 1984. Pie Be a ee 


Retail changes all the time, and we will always hold our businesses to high performance requirements. We 
also know that one thing will remain constant: We'll keep inventing, testing, fixing, and changing, as our 
businesses continue to lead us into the future. If each of us does aur job right every day. we will succeed. 
But to do that also requires financial! strength and stability. | 


a Financial Strength and Expanstun 


in these letters to you over the past several years, I've consistently emphasized the importance 
of financial strength. No company — in particular, no retailer, regardless of marketing skills — 

~ can keep growing without a foundation of financial strength and stability, The retail landscape of 
the 1980s is littered with the wrecks of companies that ignored this rule, 
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As our low debt-to-equity ratio and our $1 6 billion of equity demonstrate, our financial condition 
is more than sound — it is excellent. At the end of 1990, for the third consecutive year, our — 
receivables were greater than our long-term debt. For all practical purposes, we're a $5.25 bil- 
lion retail company .. . with no operating debt. | 


Our financial stability provides not only a shield against shocks in the 
economy, but also investment flexibility even in uncertain times. In 1990, 
for example, we added 2.6 million square feet of selling space, and 1.8 
million square feet of space for distribution centers and office facilities. 
Capital expenditures came to $430 million, and we funded them almost 
entirely out of epee cash flow. 
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In 1991, we again plan to grow rapidly. Our goal is to add approximately 4 million 
square feet of selling space, increasing total selling space by 23% and, as in 1990, 
funded principally out of operating cash flow. We think our shareholders’ investment, 
including that of the more than two-thirds of our associates who purchase Limited 

_ stock every week, should be working for the business and working productively for 
™ our partners and shareholders. 
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| e Our efforts and plans share a ‘dual focus, We balance our longer-term vision of suc- 
: cess with rigorous execution of the details of our business on a daily basis — ha 
: execution leads to sound strategy. 


| Growing, Not Swelling 


Quality is a popular word, and for good reason. For most businesses, it refers to gi 
excellence in products and services. At The Limited, we also work toward quality - 
growth: building our Company in a way that makes us better, not just bigger. We know | f 
v re running our business right only when sales and margins improve together. hig 
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As we approach our goal of $10 billion in sales by the mid-1990s, we're also target- 

| ing after-tax income of $1 billion — a 10% after-tax profit margin. These aren't magic 7 
numbers. They're just the best goals we can set right now to ensure quality growth, — 
sustainable over the next five years and into the century to come. 
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Leslia H. Wexner 
Chairman 
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~ 1890 Selling’Sg. FL ‘= = 
3,526,000 .. 


Brylane Catalogues: - 
Lane Bryant Direct, Roaman's, Lerner Direct 
= Le od ; ‘ 
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Our growth. 

been based on a strategic 
plan and an understand- 
ing of our market and our 


customer. 


We think, we try, we test, and we retest. ; 


By watching carefully, 


listening intelligently, — 


*''thinking tactically and 


planning strategically: 
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_ throughout the 1980s, we 


“nesses and turned them — 


"into powerful growth — 
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Howard Gross 
President 


We're getting back to basics — 
“the business of the business" —~ with 
a strong, specialty store point of view. 
And we're exhilarated by our new 
tocus—the walls are shaking with our 
associates energy. 

Our sights are fixed on capt 
vating our customer with one | 
brand— The | imited-—that satisfies 
her different moods and diverse 
clothing needs. 

She understands fashion, she 
knows what she wants, and she’s 
never to be underestimated. That's 
why we're working SO hard and fast 
to keep up with her by taking interna- 


tional style and giving her affordable, high quality’ 
fashion. And we're going to get it to her instantly. 
We have the leadership, people and skills to achieve 
her goals and ours. 

‘There's no magic to our approach: We will 
give her what she wants, when she wants it, at high 
quality and a price that she can afford. The magic 
will be in the results. 


| Number of Stores 778 | 
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1990 Selling 


1991 Selling Sq. Ft. 
Goal - 4,005,000 


| Excepticnal value isn't threatened by the economic climate. Of course, businesses that are selling 
products which don't represent true value are going to fail in these times.; - :% 

But a business that sees this environment as an opportunity to givé the customer the value she 
wants and deserves, al & fair price, will thrive, We are vigorously committed to this point of view. 

That's why | strongly believe that our associates at Lerner New York are re-energized. We know | 
“that we have the fashion insight, value and service -~- all housed in a new elegant store that our customer 
really likes. | ‘ | | 
| am confident that our new store format marks the beginning of a new efa . . . and we are 


absolutely determined to make it happen. | 
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Robert C. Grayson Prosident 
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For Lane Bryant and the 
Lane Bryant customer, fashion 
comes first. Our customer is 
influenced by the same 
fashion trends as every other 
woman in the United States. 
91Ze@ 1S only a specification of 
the garment. So we strive to 
get the fashion tight... at 
the night nce, and the nght 
quality. 

This year we've 
refocused our stores for our 
customer. When she walks in, 
she is now cleatly able to read 
what is important in our store 
~~ sportswear, dresses, coats, 
hosiery and intimate apparel. 

In 1990, we moved our 
headquarters to Columbus, 
recruited new associates, 
focused on our customer and 
made the commitment to all 
work toward the same goal — 
serving her, We're going to 
prove that Les was right when 
he said, “Lane Bryant is 
poised to become the most 
predictable and profitable of 
Our businesses.” 


Cheryl Nido Turpin 
President 
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1990 Setling 
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Compagnie Internationale 


EXPRESS 


4, Avenue de l'Opéra 75001 PARIS | | 


Success in retailing 
begins with knowing your cus- 
tomer... and continues by never 
disappointing her. 

The Express customer is 
very clear about who she is and 
what she wants. | | 

She's a woman with ener- 
gy. spirit and fashion sense. 

She's an individual, not an age. 
She defines her own fashion val- 
ues by taste. not price 

She knows when the fashion 
feels right! 

When she walks into our store, she’s filled 
with expectation and a sense of adventure about 
what's new. It's her store and it has to live up to her 
demands. That's why we constantly experiment— 
with fashion research, new products, new colors, 
new silhouettes—to create beautifully executed, 
simple and elegant solutions to her clothing needs. 


Michael A. Weiss 
President 


VICTORIA’S SECRET 


N“10 MARGARET STREET - LONDON W1 


It's no secret that we've grown dramatically in the 
last few years. And we did it by listening and responding 
to our customer. — 


She is our business. And she has a real sense of 
adventure about lingerie and the feminine, elegant way it 
makes her feel. By providing her with the 
highest quality lingerie, in a vast array of 
styles and fabrics, we give her a special 
opportunity to indulge herself. 

But we're not satisfied. Although Grace Nichols 
we've outperformed our own expecta- President 
tions, every one of our associates is 
aiming even higher. Our customer wants 
to treat herself well. And we're going to 
treat her with the finest affordable extrav- 
agances in the world. 


Number of Stores 442 


1990 Selling 


1991 Selling Sq. Fl 
Goal iat 1,568,000 


For the second year ina 
tOW. We vitually doubled our 
business and increased prot 
its as apercent of sales. But 
we're not resting just because 
we've grown | 

When a business 1s 
qroveing and successful there 
IS always the temptatan to 
say. “We've fiqured out) 

But you can never say that, 
because the customer is 
always changing So we keep 
trying te figure out now ways 
to do it better. we keep exper- 
menting and probing and 
pushing, 

All of Victona’s Secret 
Catalogue asseciales «and 
I mean everyone ~ functons 
as part of a championship 
team. taking ideas from incep- 
fon to execution. | 

Vietona’s Secret 
Catalogue works because of 
our associates Nothing stops 
them — not moving un the 
middie of Christmas, not com- 
puter conversions, nothing! 
They are always focused on 
giving our customer the best 
And they co! 
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Cynthia Fedus 


President 
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N¢ 10 MARGARET STREET - LONDON W! 
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_ Imagine a man with a sense of style. He's an individ- | 
“ual. ‘He can spot what he wants, and he. doesn't want gim- : 
micks,. ‘He needs clothes that fit, quality at a good price, 
| consistency and the kind of fashion that allows him to 
| develop his own unique look: be oF 
’ He's the reason we created Structure. We have < con: | 
‘fidence. in him because he has confidence | in himsell. | 


Number of Stores 1 §2 
we Wearability and: sophistica-_ | 
1990 Selling a 
So. FtL«355,000 mm tion are essential, but he also - 
7 ~ has the spirit to experiment. 
with fabric, color and style. 
He brings his personality and | 
his dedication to quality tohis- 
choice ofclothes.. | 
_, Our customer is. aman 
with a mind of his own. At last 
he has a store of his own— 


Style ; i . Structure. 
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1991 Setting Sq. Ft. 
~ Goal - 720,000 
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Kids in America are 
fashion savvy - especially if 
the kid happens fo be a gut. 
She understands up-to-the: 
minute styie and has more 
fashion sense than most 
realavers recogmee She 
wants the best fasnron Gen. 

Thats vely shies 50 
excited about bteted paw 
Great sty ott 
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_ Customers have come to Abercrombie & Fitch 
for a shopping adventure for almost 100 years. The 
new Abercrombie & Fitch offers an expedition into an 
even more engaging reaim of style and laste than ever 
before. . and consistent with the tradition of quality. 

Still reflecting the classic and enduring values of 
our founders, our new stores provide a sense of excite- 
ment, surprise and tradition — the chance to discover 
the very item, be it fashion, a book or a grooming prod-- 
uct, that speaks to the individual's sense of style. 

Things of quality endure, 
especially when they reflect 
the taste of the imaginative cus- 
tomer with an Anglo-American 
AE > I 3 . sense of style. That's why we 
trot eS aa | ; ; > Sally Frame Kasaks fowls so /ilosely on our 
= “President 7 customels. 

After all, they demand 
taste, sophistication and 
quality. . .just like all of us at 
Abercrombie & Fitch. 
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a7 West Main Street New Albany, Obie" 4 4054 


jenn based on. natural 
ingredients. offering healthtul * 
__ benefits. Sold in a ‘natural:. : 
“market! atmosphere, it was 
founded. iv response to peo: 
ple’ S concern abou the 


~ living, “adequate ‘autrition 
“and ainiticial Ingredients 
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taken Out Ingpiralien freytny 
them Fike the yery bast 
Shops uo Pans. liagene 
Cacique ts select and very 


3 fern 


special Our ingene 
bine, sensual and fashoned 
to fit Beautifully cratted of 
the finest fabocs, laces and 
embrorndenes, OUF GeEsiqns 
are sophisticated, seduc- 


tive and affordable 


_ Cet oA re Cea ae Lingerie Cacique 

Praia tres ‘aN Be Meg, © Oe Ag Lf | a 
brings fiagene with a 

Pansian accent to every 


sophisticated woman 


: Number of Stores $4 


“1990 gelling 
Sq! Ft. 418,000 7 - 


.. 1991 Selling SquFt. 
_ Goal- 123,000 


-VICTORIA’S SECRET 
N° 10 MARGARET STREET +» LONDON W1 
BATH SHOPS 


English women have long cherished fine bath products | 
and luxurious skin care. Victoria's Secret Bath Shops carry on the 
tradition of fine English toiletries in America. 

Our quality soaps, tales, body lotions, shampoos, condition- 
ers, bath gels, and salts are sold in a romantic English ambience 
that makes shopping a pleasure. Now every American woman can 
enjoy the wonderful pampering of products made with quality and 
care in an array of English scents. 


. 4 


cos 


. F * Na ae at Pie "iy 
‘. f, “a 2 Coal 


Number of Stores 109 


1990 Selling 
5q. Ft. - 76,000 


1991 Selling Sq. Ft. 
Goal - 148,000 
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Penhahgon’s { emited Landon ~ Penhaligon’s Limited London 


-PENHALIGON'S 


|. to OH a eee | 41 WELLINGTON STREET 
00s aoe a ieee —  , ae COVENT GARDEN 
| Kerf mers ( ‘allished S87 


‘in Queen Victoria's 

_England, Mr. Penhaligon’s - 
barber shop was ihe- place lo 
go. for fine scents. jollet © ; 
‘waters, ‘and pomades Today, 

- we: relain {he high standards 
established by william Henry 
Penhaligon We, bekeve 
Penhaligon's 5 products sold in | 
‘seven Penhaligon’ S shops in 
. England. aS well as in selected 
stores: around ihe world,are 
still the finest made tor dis- 
cerning ladies and gentlemen, . 

| "Whether ibe an elegant. 

‘ ‘scent, shaving accessories, 
‘or an article ol. antique or iiod- 
ern. silver, every Penhaligon's S$: 
‘purchase isa very dace 
-purchase. 
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HENRI BENDEL 


New York 


a4 


At Bendel’s, we're. 
| trying, to create “A Lady’ Sy 


* Parad ise’ 


‘ for our cus- 


tomer. ‘She's delighted a 


what she 


discovers and 


“the way she is treated. 

' Already the "new! Bendel _ 

' Store on Fifth Avenue | in: 

New York is being called. 

_ the best specially store ino 


‘ the world, 


oe 
ae 


Exciting gand intrigu- 
‘ing fashion is at the heart. 
of our reputation and’. 


- Wision. By seeking out r new 


4 


‘talent and. selecting the* 
_ best of established — 


* designers, we keep our — = 


_eyé on what is. tresh and 
unique in the world so that 
Bendel can be the first to 
offer it to our. Customer. _ 

"+. Since June 1990, we ve- 


2 ‘pened four new stores that - 


embrace the legacy” of style - 


and personal attention estab- ro 


lished by Henri Bendel in: 
1896. We’ ve feinterpreted. his 
vision fot today’ Ss woman, 

and there’ 5 anew spirit in the , 
businesé: We want Bendel’ eg 
‘to be the bes! specialty: store 
‘in italsy world . . + truly “A 

- Lady S Paradise.” 


| pr Folk President 
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1991 Selling “’ 
Sq, Et: - 93, 000 


Mast Industries , 
Limited Store Planning 
Limited Real Estate 


Limited Credit Services 
_Limited Distribution Services 
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“Retail is detail”. . . Our sup: 


port businesses are the solid | 


base upon which our fashion ; 


businesses rest. 
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‘By meticuiously executing millions of details, 
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estate, distribution, — 


‘ity possible. 
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Everything we did in the 1980s -— international joint ventures, quota acquisitions, 
satellite communications, quality assurance progress and technoloyy enhancements — 
set the stage for us to grow with our customers in the 1990s and beyond. . 

Each customer has individual needs, so we function as a group of small companies, 
each dedicated to a customer bul united by global communications and worldwide quality 
standards. 

By staying close to the businesses, we arrange to position fabrics, yarns, production capacity, trans- 
portation and ail the necessary components to ensure that fashion product is delivered fast, at the night price 
and without compromise to quality. | 

Today, the financial strength of the business and the ability of our merchants enable us to take 
advantage of opportunities in every aspect of apparel production. We believe that in the 1990s we can make 
Substantial strides not only in the areas of product sourcing, but also in building Our organization. 

“. We keep the business focused, we Iry to keep it simple and we keep it fast. And we have more than 
a strategic plan — we have the ability to implement. : : 


‘daw 


Martin Trust President 


_ Our tea! challenge is to 
achieve the right balance 
between the store and the 
merchandise. The environment 
can't distract from the mer- 
chandise, but a ho-hum store 
dtesn't create the atmosphere 
our customers wan. 

We believe our cus- 

tomers definitely have an eye 

for quality, real materials and 
design, as well as the wit and 
sophistication to appreciate 
grand design and architec- 
ture. They are demanding and 
SO are we. oe 

By staying in touch with 
the customers, the merchan- 
dise and our merchants, we 
design, redesign, reassess 
and learn. And everything 
we've learned by listening and 
testing will be put into the 
approximately 850 store pro- 
jects scheduled for 1991, 


Charies W. Hinson 
President 


- Buring 1991, we will build, 
in both new and remodeled 
“stores, more than 6 million gross 
__ square feet — the equivalent of 
"gs major regional shopping a | 
centers. a ~ 
We believe our larger? ~ 
“more exciting store formats and — 
our plans for future expansion 
are catalysts for revitalizing - 
stereotypical malls into the best 
shopping experiences for our 
custamers now and into the - 
next decade. .. a 
Our mission is very clear: to apply our lead- | ; 
ership and skills towards making new develop- . 
ments and redevelopments happen, without - 
compromising our standards of quality of location’ 
and price. | | | 
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QUE Pat: 


Many retailers think of 
credit simply as a payment 
device. We believe that credit 
services can be an important 
way of enhancing our relation- 
ship with the customer. 

That's'why we're creat- 
ing new ways to Create satis- 
fied customers by: 


¢ helping The Limited's 
retail businesses communi- 


cate with their customers; 

¢ dealing with our cus- 
tomers’ requests personally 
andcompletely; 

— # learning how to get 
smarter and faster in our 
credit granting, and 

* organizing ourselves 
by each retail division within 
our business..thereby keeping 
ourselves focused and small. 

_ We're here to support 
The Limited's great merchants 
and to sell merchandise. 
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| rane Services 


As The Limited's businesses grow, we have to keep up with them by designing new facilities, — 
engineering efficient handling systems and creating better transportation plans for each division. 

We support the divisions by moving fashion efficiently and quickly. And we shop the world for 
the best proven technology to.ensure that our facilities are designed for speed, accuracy and reliability. 

Our distribution and transportation systems provide a clear competitive advantage for our busi- 
‘nesses. We get fashion merchandise into the stores fast — and by being the first ones in the stores 
with the latest fashion merchandise, we have an advantage at retail. 
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C. Lee Johnson President 
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We expect to fund 1991 capital expendi- 


’ tures largely out of operating cash flow, 


rect 
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with little change, if any, in long-term 


debt. . 
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. | financially secure retailers are forced to : 


Virtually all of our long-term debt is 


rem pag fetes, se cent rad a een te Bec eT 


used to support charge card receivables ; 


generated by the credit sales of our 
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- yetail businesses, leaving the operating 
“businesses essentially debt free at 


year-end. 


ae ae 


_- Our proven financial strength remains | 


if aoe paras: 


one of our key strategic weapor 


today’s competitive retail environment. 


Kenneth B.Gilman 
Executive Vice President - . 
Chief Financial Officer 
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“Summary of Operations (thousands except tatios) 


i" ‘Net Sales 
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Operating Income : 
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_Income Before Income Taxes 
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Net Income 


Net Income as a Percentage of Sales 


Per Share Results (thousands except por share amounts)" 
a 
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Net Income _ 


Long-Term Debt .-°” : 
‘ Debt-to-Equity Ratio 
Shareholders’ Equity 
~ Return on Average Shareholders’ Equity : 


~ Stores and Associates at End of Year 


“Total Number of Stores Open 
1Selling Square Feet 


me Number of Associates _ 


| Restated to reflect June 8, "1990 two-forone stock split. 
Fifty- three week fiscal year. para 
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7.6% 
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za Includes the results of companies leas of ue to the disposition? date. 
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Consolidated Statements of income 


{thousands except per share amounts) 
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| 1989 1988 
NetSales | Seek O, . 4 $5,263,509 $4,647,916 $4,070,777 


AEN cee en oe ea dee ge hee erie ne on ee ee ere epee te peg ere 


| Costs of Goods Sold, Occtipancy and Buying C Costs. to) 3,623,070 3,201,281 arta 


9 Grossincome | | 1,630,439 1,446,685 1,244. 703 


| General, Administrative and Store Operating Expenses | ee ae _ 821,381 “747,285. 


—@ Operatingincome a | | ) 625,254 = 467,418 
Interest Lxpense ° | : | : ae | . | | ‘ (63,418) 


Other Income (Expense), net 


_ : 7 : | | | (7,864) 
| . Income Before Income Taxes 
oe 


| | | | | «873,926 = 396, 136 
Provision for Income Taxes a 


227,000 151,000 


@ Notincome -$. 346,926 ~$ 245,136 


Net Income Per Share 
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The accompanying Notes are an integral part of these Consolidated Financial Statements. 


Net Income 


Net Income. 
g Per Share. 
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) Netincome - 7,8% 


>. Net sales 


-” General, administrative and 


Management's Discussion and Analysis 


~ During 1990, the Company achieved record sales volume of $5.25 
~ billion and a 7.6% return on sales. Fourth quarter net income of 

$172.2 million was also a record at 9.9% of sales, despite what was 
considered a lackluster Christmas selling period and a general soft- 
- ening in the economy. The results for 1990 were impacted by the - 

addition of 2.6 million selling square feet, representing an 18% | 

increase over year-end 1989, as the Company continues to pursue. 
_ significant expansion opportunities. . 


3 Financial Summary : 
; _ The following summarized financial data compares 1990 to the 
‘comparable periods for 1989 and 1988: | 


Net sales 


pre n ame 


* Gross income — | 
General, administrative and | 
store operating expenses 17.8% 


Interestexpense. 4% | 


deere amennen iifenierahmimsnmmare jm pm mem mes We 


31.0% 31.1% 


17.7% 18.4% 


ie Mt a ee 


Fourth Quarter. 
100.0% 100.0% 100.0% 
32.9% 92.7% 


Gross income - 32.9% 


store operating expenses «16.0% © 15.9% 16.3% 
Interestexpense (HH 
Net income : 98% - 9.7% 8.9% 


‘ Acquisition and Disposition Hee fog ee: 


The Company acquired Penhaligon’s from Laura Ashley Holdings p.l.c. 


- effective July 2, 1990 for approximately $11 million. Penhaligon’s, a 


British company, designs, distributes, wholesales and retails a variety 


of perfumes, toiletries, grooming accessories and antique silver gifts. 


The statements of income and cash flows for the year ended 
~ February 3, 1990 include the results of Lerner Woman up tothe — 
- effective disposition date, April 30, 1 989. The Company sold its 
~ Lerner Woman division to United Retail Group, Inc., anew — 
corporation owned equally by Lerner Woman's management, Centre 


‘as a percentage of sales, in the four 


The 10% increase in fourth quarter 1990 sales resulted from 
additional sales volume generated by 482 stores added in 1990 - 
which was slightly offset by a 1% decline in comparable store sales... 
The 17% increase in fourth quarter 1989 sales reflected a 7% | 
increase in comparable store sales, and sales from the 269 stores . ve 
added during 1989. Had fourth quarter 1988 excluded the results of 
Lerner Woman, fourth quarter 1989 sales would have increased 22%. 


Gross Income | 2! | | 

The gross income rate for 1990 declined slightly from 1989 as higher 
initial markups (IMU) were offset by a slight increase inthe 
markdown rate and higher buying and occupancy costs from new | 
and expanded stores. ) ao ae 


Gross income improved in 1989 versus 1988, due to higher IMU, 


and the positive leveraging of buying and occupancy costs,dueto. 
increased! sales volume. Markdowns were only slightly higher in 1989 


than 1988 despite a highly promotional fourth quarter environment. 
The fourih quarter 1990 gross income rate was flat when 


-_ compared to 1989, as higher IMU was offset by higher buying and 
occupancy costs. a ae te 


Fourth quarter 1989 gross incorne improved by .2% of sales over 
1988. Slightly higher markdowns were more than offset by alower = 
rate, as a percent of sales, of buying and occupancy costs. — 


General, Administrative and Store Operating Expenses 
General, administrative and store operating expenses, expressed as 
a percentage of sales, increased slightly during 1990, including the 
fourth quarter, as the rates of increase in selling payroll associated 
with new and expanded stores, and advertising costs, Including. 


national advertising at the Company's Express, Victoria's Secret and 


_ Henri Bendel divisions, increased at a greater rate than sales. 


General, administrative and store operating expenses, expressed 


__as a percentage cf net sales, declined during fiscal 1989 as compared ; 
to 1988 due to significant sales volume increases offsetting an Increase — iy: 


in these expenses on a per store basis. Selling payroll costs associated 


with newer stores and continued enhancement of customer service = am 


contributed to the increase in these expenses on a per store basis. -_ 
General, administrative and store operating expenses declined, ee 
th quarter of 1989 from 1988, 9 eae 


a due to improved per store sales productivity and increased. i et ie 
Capital Investors L. P. and The Limited, inc. The Company received efficiencies in credit operations. oe Nett. Whe SU Ae SS ala 
“gash and debt securities approximating the net book value of the a : _ oy 
Re, Lerner Woman assets. Ped cur — | Interest Expense ¢ he 4; OS OE al 
i ee Interest expense for 1990 declined by $1.5 million from 1989as. vee 
savings from lower interest rates were partially offset by higher “ tek He 
average borrowing levels in the second half oftheyeat re 
"Interest expense increased during fourth quarter 1990 over 1989 : 
as higher average borrowings more than offset the impact of lower ae eas 
jnterestrates. | _ ane ao eS ae 
Interest expense declined in the fourth quarter and for all of 1989 ee 
as compared to the comparable periods in 1988, due to lower = Wily eg ee = 


average porrowings partially offset by higher average interest rates. ae : o : ‘ = 


Te 


et 
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je The 13% increase in 1990 sales over 1989 resulted from additional 
gales provided by 482 stores openeu in 1990, comprising 2.634 mil- 

“= fion selling square feet, and a 3% increase in comparable store 
gales. 1989 sales increased 14% over 1988 due to additional sales 
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= "from 269 stores adde during 1989, which comprised 1.468 million: 


«selling square feet and a 9% increase in comparable store sales. 
“Had 1989 and 1988 results excluded Lerner Woman, the annual 


“| gales increase for 1990 and 1989 would have been 14% and 19%. 
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Consolidated Balance Sheets 
“(tnousatids) | 


Current Assets | 
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Cash and Equivalents 
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Accounts Receivable | 
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Total Current Assets 
property scmuipmentnel «= 
Other Assets pai aa 
— Total ashe 


Equity 
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: Liabilities and Sharoholder'E 
| Current Liabilities — 
Accounts Payable - 
Accrued Expenses 
Income Taxes 
Total Current Liabilities 
Long-Term Debt 
sesenanea 
Deferred Income Taxes 
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‘ The Company sonsiders the s following to. be several measures of 
liquidity and capital resources: pie 


if Bette equy ratio (long-term m debt divided 
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: Financial Condition 


The Company’ 5 balance sheet at eebiiaae 2, 1991 4 provides evi- 
dence of financial strength and stability. The finance subsidiary, 


World Financial Network National Bank, added $49 million of Credit. 


card receivables during 1990 while inventory iricreased $102 million ” 


(an increase of 2% per selling square foot) principally as a fesult of. 


~ new and expanded stores. These events coupled with a $110 million 
| ‘increase in capital expenditures over 1989, resulted in a $95 million — 
Increase in long-term debt. Despite the increase indebt;the =~ 
‘Company's debl-to-equity ratio dropped to 35% and the credit card 


portfolio exceeded total long-term debt by 13%, which essentially 


7 _ means that the Company had no debt at the operating company 
level at February 2, 1991. A more detailed discussion of liquidity, sce 
| capi resources and ane requirements follows: . : 


. a ‘ Liquidity and Capital Resources ee. a BS gir 
aes Cash provided from operating activities, commercial paper backed» 
. i by funds available under a committed long-term credit agreement 
ae and the Company’ $ Capital structure continue to provide the 
oe : resources to support projected growth including seasonal operating 
-) requirements and capital expenditures. A summary of the Company's 
8 ee gba Capital position and ere follows (000' s): 


© Working capital $ 804,008 


hn ee a arp tween shinier B 


" ~ Capitalization: i ee | | - | pe 
“" Longeterm debt $ 540,448 $ 445674 $ a 
as Deferrad income taxeS titi‘ ei 254,304 _ 244 B58 198, BY3 


Shareholders’ equity 1,560,052 4 1,240, 454. BAG, 207 


er me en rs om abet Ce ee 


Total capitalization = __ sat “$1,900,986 - “i, 663, 052 - 


4 89 


byshareholders'equity) =. i ogee 96% a | 55% 
Debt-to-capitalization ratio (long-term debt — a = 
” divided by total capitalization) om 


Pi echt Methane, sitet ne 

Interest coverage ratio (income before interest 
_axpense, depreciation, amortization and taxes 
- divided by interest expense) 


inet 


Cash flow to capital investment (net cash 


‘provided from operating activities divided 
mk additions to property and equipment) 
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Net cash provided ice operating activities total ng 1 $424 5 million, a 


$404.2 million and $492.9 million for 4999, 1989 and: 1988, continues, 
lo sefve as the Company's primary $ source of liquidity. Net earnings 


~. cand depreciation and amortization for 1990 provided $71.2 million _ a 


of additional cash flow over 1989. This inérease was ioftget by an 


Pusues in credit catd teceivables and higher i income tax payméris, 


~ plus an inventory incretise of $101.8 million, principally as a result of 


new and expanded stores added during 1990. However, retail Biore 
a inventories were up tnly. 2%, ona per fool basis. : 


Net earnings plus depreciation and a ricnBllGh for 1989 gener- 


ated $124 million of additional cash flow over 19388. However, this: | 
_« inctease was more than offset by an increase in credit card receiv- 


ables and the increase in inventory required to support the addition 
of 1,5 mitlion selling square feet ane the increase | in V eomparable 7 
store sales. . 7 

At February 2, 1991, ie S Company had $760 milion ‘agalanies 


. under 4 $900 million long-term credit agreement. In addition, $150 
million can be offered for subscription under an original $300 este . 
- shelf registration for debt securities ‘after taking into account the © a 
~ January 34, 1991 issuance of $160 m million he 9 118% ten- “year unse- 
| cured notes. ; 7 


a 


. Capital expenditures = i ‘e 
Capital expanditures amounted to $428, B milion, $318, 4 million and |: 


$289. 0 million for 1990, 1989 and 1988 of which $302. 8 million, $2620. 


* "million and $224, 6 million was for new stores and remodeling and 


expanding axisting stores. Approximately $102 million has been. 
expended fo date, the majority, in 1990, for the construction ofadistri- 


- bution center and ottice complex in Re; ynoldsburg, Ohio. Victoria's 


- Secret Catalogue occupied a portion of the partially completed facility; 


_ inDecember, 1990 with Victoria’ s Secret Stores and Lane Bryant 

scheduled for May, 1991 occupancy. An e;iditional $25 $40 million - 
_.., will be expended in 1991 to complete the Reynoldsburg facilities and 

Start construction ofa new Victoria’ s Secret Catalogue office and alae 
bution complex in Columbus, Ohio, scheduled for completion i in 1992. 


_ The Company's investment activities for. 1990 and 1988 included 


1988 - $1 1 million and $45 million for the acquisition of vetone and. 
a the purchase of the net assets of Abercrombie, & Fitch. Se 
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- Consolidated Statements of Cash Flows 
(thousands) 
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Cash Flows from Operating Activities: 
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_ Impact of other operating activities ¢ on cash flows: 
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‘Accounts payable and accrued expenses 
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Other assets and liabilities 
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38 Net Cash Provided by Operating / Activities — 


investing Activities: 


deca tea ey ana neaumaied glyate treat cmmmtrhtsmmbemt goer unteseas .venawmrmaey ancaky wr Mae ate GEN AY cee ee ee ee tame 


| 
t 


Bilan expenditures 


eres pip rminere eis ned emer ene atric e rina ivermmerten Bawtars memeyse™ SA TS: eens 


Subsidiaries (acquired) disposed 


cen a te tee te na ae ee em 


ta eat eee 


i aie gaan es peer ohne Ms ep Sun rer rareris crepemmmeryynnumens heey Se sary 


Other | 


é Cash Used for jareatin Activities 


Se a tated © ime tert enmity hnaee eo 


Financing Activities: 
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i‘ Net repayments under long- term debt arrangements 
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| Stock options and other _ 
oe: x Net Cash Provided (Used) by Financing Activities 
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Net Increase (Decrease) in Cash and Equivalents 
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“The accompanying ‘Notes are an Integra part of these Consolidated Financial Statements. 
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.. Management's Discussion and Analysis 


The Company anticipates spending $480-$500 million forcapital . Adoption of Accounting Standards : 
expenditures in 1991, of which $360-$380 million will be for new the Financial Accounting Standards Board (FASB) periodically 
’ stores and the expansion and remodeling of existing stores. In issues Statements of Financial Accounting Standards (SFAS), some 
December 1990, the Company annouriced its intention to add © of which require implementation by a date falling within or after the 
approximately 4.0 million selling square feet in 1994 which will close of the Company's fiscal year. | | 
represent a 23% increase Over year-end 1990. Itis anticipated the in Match 1990, the FASB issued SFAS No. 105, “Disclosure of 
increase will result from the addition of approxirriately 600 new stores ~ {nformation about Financial Instruments with Olf-Balance-Sheet Risk 
and the remodeling and expansion of approximately 250 stores. A and Concentrations of Credit Risk." This pronouncement required 
summary of actual stores and selling square feet for 1989 and 1990 = financia! statement disclosure of selected information about interest 
~ and goals for 1991 follows: | | a aan rate swap agreements in effect as of the balance sheet date. Since 
- | | - he Company periodically enters into these agreements to manage 
|  Goal-1991 1990 ~ the interest rate sensitivity of its debt portfolio, a summary of an. 
‘United Nee ‘ee ens eee Gretgpg ogg 68, arrangement in place at February 2, 1991 is disclosed in Note 5 to - 
__ 4.005.000 3.526.000 3.166.000 Consolidated Financial Statements. | 4 a 
AEE verte: Bahan cements In December 1990, the FASB issued SFAS No. 106, “Employers’ 
- "Cate Bryant’ Se Wol Stores ek Fy ee ee Accounting for Postretirement Benefits Other Than Pensions,” which | 


! nade 7 3 pee : Soe, SE “2 Re 2 En, : " ” 3 . : ; ; : : 
Bienes Laoliaalh laa gators i oan erate essentially requires the accrual of these benefits during the pre- 
— ; : | retirement term of employees beginning in fiscal 1993, as opposed .. 
farlala Wasted Bibred i a BL Stores *7 
-. Fotat Power Businesses Hot Stores 3.652 3379 3136 most employers. Under the Company's present benefit structure, this 


eee TOE oe gf Bf Btohee yeh 
: ‘oe at ce Ne to the present cash basis of accounting for these benefits used by 
Total Selling Sq Ft 1 565 945,000 é 
ee on 19,010,000 15,903,000 13.842.000 pronouncement wit have no impact on its financial statements. . 


uslnesses 
mca ye te 


yee="@a Accounting for Income Taxes 


reer gh ne coe ag oops ag CE, > ‘in December 1987, the FASB issued SFAS Statement No. 96, 

ee = __ Total Seting "493.000, 268, 10.000 “Accounting for Income Taxes,” which requited the adoption of new 

Seorernble itis ad FSO egg E328. tay accounting and disclosure rules by 1989. Since thattime, the 
me oar iio 2? Tiahey Matree ee meE gy FASB issued SFAS No. 100 and SFAS No, 103 which have effectively - 

See eet ee ft 123000. 145000. 90.200 Based on existing conditions, the Company will adoptthenew 


“standard in 1992 and will not elect to restate prior periods. The benefit .. 
(rom the cumulative adjustment required as a result of reflecting = ee 
deferred Federal income taxes at the present statutory rate (34%) will 
Pein eN ee i sonngsa A. 30008 | be reduced by the requirement to establish a deferred income tax 
TotalNew Businesses == Wat Stores sae Nee aol Zs fiability for all remaining acquisition timing differences (principally 
aa ONT BRIN TE se ace aot rg ‘relating to Lerner). The net impact is anticipated to be favorable but 
Total Retail Divisions = FOF Stores ; . | ~ 
¢ eo 8 Fs. ome ~ Totat Selling Sq.Ft. immaterial. . | 
= oA Increase in Salling Sq.Ft. 4,000,000 = 2,834,000 - 78,000 
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ea ee ee cc. a oe tk ere . Change in Independent Public Accountants | . 
The number of stores for certain newly started businesses Weey 4 On February 24, 1989, the Audit Committee of the Board of Directors 
included in previously reported store data for existing businesses. determined not to engage Arthur Andersen & Co. toauditthe | 

— Beginning in third quarter 1990, the Company began reporting Company's financial statements for 1989. The Board of Directors of 

7) separate store statistics for the new businasees. e4 the Company in April, 1989, upon receiving the recommendation of 
a ES 8 Hig Cent | s the Audit Committee, selected the firm of Conpers & Lybrand. 
-. Impact of Inflation one Lean . During 1988, there were no disagreements with Arthur Andersen &. 

a The Company's results of operations and financial condition are Co. on any matter of accounting principles or practices, financial 

"+ presented based upon historical cost. While itis difficult (c accurately - statement disclosure or auditing scope or procedure which, if not 
measure the impact of inflation due to the imprecise nature of he resolved to the satisfaction of Arthur Andersen & Co., would have 
~ estimates required, the Company believes that the effects of inflation, i caused Arthur Andersen & Co. to make reference to the subject — 
7 any, on the results of operations and financial condition have been minor. matter of the disagreement in their report 


went Rae apes 
* 


ora 


Hae te er sp econ ety ged 9S NS 
mares PES EE 


: rs 


- ore be 


Consolidated Statenients of Shareholders’ Equity 


~ (thousands) i 


Common Stock 
Unrealized Luss 


: on Marketable Treasuty —s(<‘ésé tl 
Shates Paid-in Retained Equity Stock, Shareholders’ 
| Outstanding ' Capital _ Earnings Secutities at Cost Equity 


i oP }} 


eae =a oe eines 
178, 847 “a0, 705 828 $s “$ 677, 77,232 $(8,219) “se, 007) $ 729,171 

oe ee es 245,136 pare es . 245,136 
Cash ‘dividends - — | (42, 982) | | 


Balance, , January aed y 30, 1988 a 
A as ae \. 
7 
Exercise of stock Options & othet a (1,635) oo 
- 
i 


+ ee ieee votre we eee to 


Net income 


oe ee 


203,693 “B79, 9,386 | 
346,926 a — 346, oe 
Ze (57,470) - | | ah, 67. 470) 


a a Es OA aa a 
Balance, February 3, 1990 496,232 1,168, 642 | (219,483) 1,240,454 
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Balance, February 2, 1001 | 360,608 $189,727 “$(200,778) ~ $1,660,052 
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Balance, January 2B, 1989 


eal anne ey rt meme ee ee comets aeee eta TT 


Net income 


eae 


“Cash ‘dividends 
Exercise of ‘stock ‘options & other 
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The accompanying Notes are an integral part of these Consolidated Finar ~ial Statements. 
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Return on Average Shareholders" Equity: 
‘(ten year average 35%) 


Notes To Consolidated Financial Statements 
(thousands except per share amounts) 


interest Rate Swap Agreements 
The difference between the amount of interest to be paid and the 

_ amount of interest to be received under interest rate swap agree- 

- ments due to changing interest rates is charged or credited to inter- 
est expense over the life of the swap agreement. | 


1 Summary of Significant Accounting Policies 


- Principles of Consolidation 
The consolidated financial statements include the accounts of The 
Limited, Inc. (the Company) and all significant subsidiaries which are 
_ more than 50 percent owned and controlled. All significant intercompa- 
ny balances and iransactions have been eliminated in consolidation. | 
Investments in other entities (including joint ventures), which are 
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Provision for Income Taxes 
The provision for income taxes is based on pretax income as report- 
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more than 20 percent owned, are accounted for on the equity method. 


| Fiscal Year : : 
The Company's fiscal year rend on the Saturday closest to January 
31. Fiscal years are designated in the financial statements and notes 
by the calendar year in which the fiscal year commences. The results 
fot fiscal year 1990 represent the 52-week period ended February 2, 
1991, Results for 1989 represent the 53-week fariod ended | 
February 3, 1990 and results for 1988 fepiesen the 52-week period 
ended nae 28, 1989, 


Cash and extents: 
| Cash and equivalents include amounts on deposit with financial institu: 
lt and money market investments with maturities of less than 90 days. 


We eas 


ra : sg ob 


o . Inventories a ee 


>: Inventories are principally valiied at the lower of average cost or 


market, ona firet-in first-out basis, utilizing the retail method. 


Marketable Equity Securities | 

Marketable equity securities are valued at the lower e eiaedtie 
cost or market. Adjustments resulting from the revaluation of mar- 
ketable equity securities which are carried as current assets are 


__- charged or credited to earnings. Valuation allowances tor long-term» 


| investments, net of related deferred tax benefits, are reflected asa. 
: ates component of shareholders equity. : | 


Property and Equipment : oh ig, Seon Cee 
| Depreciation and amortization of property and equipment are com- : 


puted for financial reporting purposes on a straight-line basis, using 


service lives ranging principally from 10- 30 years for buildings and 
_ Improvernents and 3~10 years | for other property and equipment. | 
The cost of assets sold or retired and the related accumulated . 
a depreciation or amortization are. removeul from thd accounts with any 
resulting gain or loss included i in net income. Maintenance and — 


repairs are charged to expense as incurred. Major renewals and bet- 


sermanie umen extend ors lives are ee 


un 


. been eetpe 


‘Net Income Per Share - 


ed for financial statement purposes, and includes a deferred provi- 
sion for the tax effect of timing differences between the financial and 
tax reporting of certain revenue and expense items. Deferred 


. Federal income taxes, net of applicable foreign tax credits, are prc- 


vided on the undistributed earnings of foreign subsidiaries. 
In December 1989, the Financial Accounting Standards Board 
issued SFAS No. 103 which deferred adoption of SFAS No. 96, 


“Accounting for Income Taxes,” until no later than 1992, Upon adop- 
tion, the accounting standard will require the Company to = 


anew approach to accounting for deferred income taxes. A more 
detailed discussion of this matter is included under the heading, 


_ “Accounting for Income Taxes,” in Management's Discussion and 


Analysis, on page 47 of this Annual Report. a 


Shareholders’ Equity 


On May 22, 1990, the Board of Directors of the eae declared a. 


two-for-one stock split in the form of a 10% stock dividend, payable 
on June 19, 1990 to shareholders of record June 8, 1992, ‘As of the 
payment date, the Company increased capital stock and reduced 
paid-in capital by approximately $95 million. Earnings and dividends 
per share included in the consolidated financial plalerients have 
been adjusted to reflect the stock split. 7 

Five hundred million shares of $.50 par value common stock are 

authorized, of which 360.6 million and 179. 8 million were outstand- 

ing. net of 18.9 million shares and 9.9 milllion shares held in treasury» 


= at February 2, 1991 and February 3, 1990. Ten million shares of 


$1 .00 par. value ne Stock @ are authorized, none of which have, 


We 


te Ug? 
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Net income per share is computed b yased upon the welghted aver- 
age number of outstanding common shares, Including the effect of 
stock options, and is adjusted for the two-for-one stock split declared 
in May, 1990. There were 362.0 million, 361 3 million and 360.2 mil- nc 
lion weighted average outstanding s shares for fiscal pee 1990, 1989 . 
and 1988. 7 Oat oe 
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‘Total store rent - is 
Equipment & other 


Notes To Consolidated Financial Statements 


% 2 Accounts Receivable 


1 


Accounts receivable consisted of: 


| 1990 1989 
Deturred payment accounts . $610,286 $562,067 
Trade andother | 84,177 54,346 


a ae ER A 


Aifowance for uncollectible accounts (24,167) (20,242) 


$596,171 


Finance charge revenue on the deferred payment accounts amount- 
ed to $122.6 million, $101.9 million and $84.5 million in 1990, 1989 


and 1988, and the provision for uncollectible accounts amounted to 
1 $46.7 million, $36.5 million and $38.0 million in 1990, 1989 and 1988. 
- These amounts are classified as components ef the cost to administer 


the deferred payment program and are included in general, adminis- 


trative and store operating expenses. 
3 Property and Equipment 


- Property and equipment, at cost, consisted of: 


Land, buildings and improvements 


_ Furniture, fixtures and equipment ; | : 766,399 
“ Leasehoids and improvements BMS 615,182 


Construction in progress | 74,060 


a eT Pn) 
Less-Accumulated depreciation | | 

andamorization | 062,006 518,081 
Property and equipment, net _ $1,305,073 


- 4 Leased Facilities and Commitments “og! a 


Annual store rent {s comprised of a fixed minimum amount, plus con- 7 
tingent rent based upon a percentage of sales exceeding a stipulat- 
ed amount. Store lease terms generally require additional-payments ~ 
covering taxes, common area costs and certain other expenses... 


. - Asummary of rent expense for 1990, 1989 and 1988 follows: mop ge 


1989 


yaa ae 


- $248,035 
s - 24,169 


Contingent a 
281,465 
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Total rentexpense 


~ At February 2, 1991, the Company was committed to noncancelable 


leases with remaining terms of one to forty years. A substantial 


De ae irae, he x 


1988 i 


$217,206 


"remaining term of the Agreeme 


paper outstanding, 


portion of these commitments are store leases with initial terms tang- 
ing from ten to twenty years. Accrued rent expense was $39.6 million 
and $44.1 million at February 2, 1991 and February 3, 1990. 


A summary of minimum rant commitments under noncancelabie 
leases follows: 


ee ee 


$ 342.000. 


341,000 


329.000 
313,000 


$1,620,000 
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§ Long-Term Debt 


Long-term debt consists of: 


ceener reece nee cleneree ina sek deweh asain tery teria ® ce nenrateate eaentyn nee aa dre le paren one ait ert es 


Commercial papet $195,674 
9 1/8% Unsecured Notes due February, 2001 — 
8 7/8% Unsecured Nutes due August, 1999 a 400,000 
8.61% Unsecured Notes due December, 1993 4 | — 
Fioaling Rate Unsecured Note due Decembet, 1993 — 
10 5/8% Notes due October. 1 90 Ds weet eee 150,000 
aes, ode $445,674 


apm ner bea tarae Be mn lod 


revolving term, 


~ the amount outstanding will be repaid In ¢ | 
_ | Installments. The ravolving term of the Agreement may be extended : 
"annually unless the lenders provide advance notification, approxl- 
_ mately six months prior to expiration, not to extend. The Agreement 
* “has several borrowing options including interest rales Which are 
based on either the lenders’ “Base Rate,” as defined, LIBOR, CD 
- pased options or at a rate submitted under a bidding process. 
“Commitment and facility fees for the Agreement approximate 1/8% of 
“the total commitment. This Agreement and certain of the other debt | 
‘agreemanis place restrictions on the amount of the Company's work, 


ing capital, debt and net worth, 
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The Agreement supports the commercial paper progiam, working ; +p 4 


capital requirements and general corporate purposes. No amounts ag 


were outstanding under the Agreement at February 2, 1991. 
Commercial paper will be classified as long-term solongasthe were 
nt exceeds one year and any unused Pacer tre? ene ih 


commitments thereunder equal or 
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Notes To Consolidated Financial Statements 


Effective janiery 34, 1991, the Sormpany issued $150 milion of 
‘9 1/8% unsecured notes due February 1, 2001. The proceeds were 
-_used to replace commercial paper borrowings. After issuance of the 
9 1/8% unsecured notes, "he Company can offer $150 million of debt, 
securities under a shelf registration statement fied in October, 1989. 
in August 1989, the Company issued $100 million of ten-year 
— 8 718% unsecured notes. Proceeds of this issue replaced commer- 
cial’ paper borrowings previously used to fund the Company’ s credit 
card receivables. | | | 
in December 1990, the Company cane $400 million of 8.61% 
~ unsecured notas and a $50 mittion floating rate unsecured term note, 


_ which are.due in Decertiber, 1993, At February 2, 1991, the $50 million 


_ term note's Interest rate was 7.625% based upon LIBOR plus 1/4%. 
The Company periodically enters into interest rate swap agtee- 
| ments with the intent to manage interest rate sensitivity of the debt 

porttolio. At February 2, 1991, the Company had one outstanding 


interest rate swap agteement with a total notional principal ammount of 


- $100 million. The agreement effectively changed the Company's 


interest tate exposure on $100 million of varlable rate debt to a fixed 


| rate of 8.42% through July, 2000. The counterparty to the swap 
agreement has. one-time option to cancel the ramaining term of the 


agreement < suring July, 1992. 
Interest paid approximated $59.6 million, $49.9 million and $6 $65.9 


| milion In 1990, 1989 and 1 1988. 


3 * Income Taxes 


: the provision for Income taxes consisted of: 


rene ee 

4 Federal. . 
Stata 
Foteign i 


Doferred: 
Federal — 
State to 


Total provision 


thé foreign eomporiént of rian income, a aleke princtpaly from 
_ overseas sourcing operations, was $72. 9 million, $56. 8 milion and 
| on 2 million ir in 1990, is? ae Loe wud 
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oe Outstanding Options, January 28, 1989. 
rare a4 Actwity curing: aden | 


Poe 
aan 


A reconciliation between the statutory | y Fedeta! income tar rate and — 


the effective income tax rate follows: 


. paca income tax vale 


Stale income tax, net of 
Federal incorne tax anes 


— Chat ers, ret ae 7 
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The components T ih 18 ctr a provsin| tollow: : a Mh 


Excess ‘of {ax ovel over book . 


— depreciation 


Deterted profit on jecolvables 


Other Ite Hers, net __. 


The Tax Reform Act of 1986 eliminated the use of the ee 
method tor recognizing income on sales from the Company's credit 
card operations and requités that deferred income on sales at 


— January 34, 1987 be included in taxable income over a four-year. 


‘period beginning in 4987. At Febtuaty 2, 1991, all income taxes 
relating to installment sales have been paid or are Ineniee in. 


currently payabie income taxes. 
Income tax payments approximated $253, § million, $223. 6 millon | 


and $93. 4 si for 1) 1989 ane: 1988. 


a i Stock one 


ee ; 7 ‘Stock options are granted t to officers Sard Key y employees based upon 
. - ~~ fale market value at the ‘date of grant. Option activity for 1989 and 
ee 1990, as ae for the. June 8, ae peer eae) follows: ies 


is rere 

Average 

| Numb Option Price .. 
Shares Pet Share 


sence penn nr eee 
—$ 7.42", 


ee 


ge ee ake a 


~ <Granted 


a Exercised ° 


—Cancelied 


-. Outstanding Up! g Options, ‘February er 1900 


_ Activity during. ing 1990: 


Granted’, Ei of 


es Exercised 
Cancelled 


aaa 
es — Options, Fe ce Jie an 


? The Company had Pore 9. 0 milion shares ; available for’ : | 
"grant at February 2, 1991 as compared to 10.7 million shares avall- = 
te able at February 3, 1990. Approximately 5.8 million shafes of the 


Company’ S common stock were. reserved for outstanding options, 


ot which 2 2.3 milion were exercisable @ as of February 2, 1991. 
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Notes To Consolidated Financial Statements 


" G Finance Subsidiary | 


- World Financial Network National Bank, a wholly-owned consolidat- 
ed finance subsidiary formed effective May 1, 1989, purchased with- 
OU recourse certain receivables generated by the Company's credit 
| 7 card operations. ! Condensed financial information of the finance sub- 
_- sidiary follows: | 7 
February 2, 1981 
$641,500 
—_._7,000 


| Credit a tacelvabies, net of 
allowance tor doubtfu! BCE OUS . 


Other assats, net 
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- Payable to wholly- -owfied subsidiaries” 
and affiliates of The Limited, Inc. - 
investment of The Limited, Inc. 


 § 37,700 — $ 43,500 


526.300 465,800 
re 6. ear 


$600,700 "$548,800 
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Pretax incon 


7 saat - credit cards issued by the finance subsidiary ate é bocaled 
| . throughout the United States. have various available lines of credit which: 
| are subject to char.ge by the finance subsidiary and are used to | 
" purchase merchandise oflered lo sale by i a 
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Febtuaty 3, 1990 


"$548,500 | 


39,200 


9 Quarterly Financial Data (Unaudited) 


Summatized quarterly financial results fot 1990 and 1989 follow: 


Second a | Third 


1990 Quartet enti First ___Thitd 
"§1.454,562 “1 247.893 


Net Sales $4,107,345 
Gross Income 325,724 352 18 379.050 
Net Income 62,315 79,025, 64.917 
Net hearer et Share 47 $e $ 2 


re ee ee 


1989 Quartet — 
Nat Sales. 
Gross income 
Nel Incorne 


$1.110.449 
347,129 
A, 869 


; Sait € we 
278,351 400,621 
63,781 


45,189 
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Net income Per Share $319 fa $28 


Fourth 


"§1.743.709 | 
573,647 . 
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153,087 

$ a2 


peat rmacte ad ae aT 


ee ee 
x 


fete ser ate 
ie paanehine 5 


7 ee rearing 
ees Gah, 


RPncgeers 
mR eRe ss, - Mabe te? 
Bae saan eR, 


~ 


aint ane a SET 


me, = este 
cewcbt be SOB 


seem eet 


at Lapa en 


sme aerate at 
Dh pata ey 


Titre nae etn hathcakena Berries 
7 So ghee aeeryy 


athe 


Re opiabeeet ical marge nse imate os a ae ane EES ITS pmibeg Sieeteint IIS aM fo mee meer ee peatacens AE ee fete Badatinclite. Cisse be, VaSk tact a JRO Sot beg ae 
oP od : Sep iy bee ea ea Hun 8 Eth dle rae © alge a SUSE Rt et SOP Tip DAS gt RD Fe ee ee as le oa RE aes ees ES pet cree SS BL ehh ERR ern te Ra RA = 


Se Sn 
OU egret ege 


uate cape cmt net hn te! fect 
A ges 1 - y 
= fg ESE 


soe asy alts pay ER 


ce Uph la pale nage et eae a 


CE eae 


incre 
ate Ree 


Report of independent Public Accountants 


ut : 
vi 


“To the Board of Directors 
and Shareholders of 


_ We have audited the accompanying consolidated balance sheets of 
the Limited, inc. ahd subsidiaries as of February 2. 1991 and February 
3, 1990, and the telated consolidated statements of Income, sharehold- 
ers’ equity and cash flows for the fiscal years then ended (appearirig on 
pages 42, 44, 46 and 48 through 52). These financial statements ate 
the responsibility of the Company's management. Our responsibility is 
. to express af opinion on these financial statements based on our 
~ audits. The consolidated statements of income, shareholders’ equity, 
and cash flows of The Limited, Iné. and subsidiaries for the fiscal year — 
ended January 28, 1989 wete audited by other auditors, whose report, 
‘dated February 13, 1989, expressed an unqualified opinion on thase 
statements. a® 2 = ew 
_ We conducted our audits in accordance with genetally accepted 
auditing stafidérds. Those standards require that we plan and perform 
~~ the audit to obtain reasonizble assuranée about whether the financial 


statements are free of material misstatement. An audit includes examin- 
Ing, on a test basis, evidence supporting the amounts and disciosures 
in the financial statements, An audit also includes assessing the | 
accounting principles used and sighiticant estimates made by manage- 
Bag meni, as well ag evaluating the overall financial statement presentation. 
~ We believe that our audits provide 4 reasonable basis for our opinion, 
— Inour opinion, the financlal statements referred to above present 
- falely, In all material respects, the consolidated financtal position of The 
~ Limited, Inc. and subsidiaries as of February 2, 1901 and February 3, _ 
4990 and the consolidated results of thelr operations and theit cash 
flows for thé fiscal years then ended In contormity with generally 
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accepted accounting principles. 
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Coopers & Lybrand 
Columbus, Ohio 
February 18,1991, 
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Market Price and Dividend information 
7 ee Cash Dividend 
Market Price® Pet Share“: 


Facul Year 1900. 
ath Quarter 

— 3rd Quarter - 

~ 2nd Quartet 
1st Quarter 
Flacal Year 1989_ 
4th Quarter 
‘4rd Quarter 
2nd Quarter 

4st Quarter | | 


* Adjusted to reflect the June 8, 1990 two-for-one stock spilt 


The Cotnpany’s common stock is traded on the New York Stock Excharige ("LTD"), the London Stock Exchange and the Tokyo Stock 


"Exchange. On February 2, 1991, there were 22,600 shareholders of record, However, when including active associates who participate In the | 
Compatiy’s stock purchase plan, assiciates who own shares thtough Company sponsored retirement plans and athers holding shares in | 
broker accounts under street hamne. the Company estimates the shareholder base at approximately 80,000. a s - 
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Directors 


Lesile H. Wexner (a) (c) 


Chaitman “e 


‘Thomas Q. Hopkins 


Vice Chairman 


Kenneth 8. Giiman — 


| Executive Vice President 
Chief Financial Cicer. 
Bella Wexner 

Secretaty — 

Martin Trust | 

President 

Mast Industries, Inc. 


"Andover, Massachusetts - 


W. Arthur Cullman (a) 


“Professor Emeritus 
—ofMarketing 
_- The Ohio State Universit 
~. Golumbus, Ohio 


‘John W. Kessler (a) (c) 


— Real Estate Developer — 
Columbus, Ohio — 


David T. Kottat 
Chairman 

22 Inc... 

a management consulting 
and matkeling tesearch fitm 
Worthington, Ohio 


‘Claudine &. Malone (b) 


Management Consultant 


’ McLeari, Virginia 


John K. Pfabl (b) 


President 


dohn K. Ptahl, inc. 


‘a management consulting firm 
Columbus, Ohio. : 


Fi 


‘Donald B. Shackeltord (a)(b)_ 
Chairman ofthe Board 


State Savings Bank 
Columbus, Ohlo 


Allan Fi. Tessier (b) (c) 
~ Chairrnan | 
_ and Chief Executive Officer 


intethational Financial Group 
New York, New York 


Raymond Zimmerman 


ieee Chairman of the Board 

“and President) 
Service Merchandise Co., Inc. . 
‘ at Brentwood, Tennesseo. 


Bale az 


(a) Mamber of Executive Compensation 
avd Stock Option Committes 5 : 

“ (b) Member of Audit Committe _ 
| (g} Member of Nominating Committee 
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Executive Officers 


Lesiie MH. Weaner 
Chairman 


Thomas G. Hopkins 
Vice Chairman | 


Kenneth 8. Gliman 
_ Executive Vice President 
Chief Financial Otficer 


-Betla Wexner 
Secretary — 


Wade H. Suft 
Vice President. 
internat Audit 


Altred $. Dietzel 
Vice President | 
Firiancial and Public Relations 


WittHlam K. Gerber 
Vice President 

” Culporate Controller 

fae ar 

Timothy B. Lyons 

Vice President 

Taxes | 


Margaret T. Monaco . - 
‘Vice President ae 


“Treasurers 
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Corporate Offices 
Two Limited Parkway 
PO Box 16000 
Cotumbus, Ohio 42716 
614-479-7000 x 


Annual Mectini | 
The Annual Meeting of Shareholders 
4g scheduled for 9:40 AM 
Monday, May 20, 1991 
at the Lane Bryant Headquarters , 
8655 East Broad Street, | 
Be, chads Reynoldsburg. Ohio 43068 


. Date Founded 1963 
‘Number of Associates 72. 500 


| . | Approximate Shareholder Bate 80,000 


a Overseas Offices 
London, England 

‘Paris, France 
Florence, Italy 

_. Milan, Italy 

Kowloon, Hong Kong 
Seoul, Korea © 
> Taipel, Taiwan 


10-K Report 
A copy of Form 16-K is available 
without charge upoty written request to 


-Alfred’S. Dietzel, Vice President 


The Limited, Ine. 
PO Box 16000 
Columbus, Oiio 43216 


Stock Transfer Agent, 
Registrar and Dividend Agent | 
First Chicago Trust Company of New York 
30 West Broadway 

New York, New York 10007 
212-587-6515 | 


‘Stock Exchange Listings 


New York Stock Exchange 


(Trading Symbol “LTD") 


London Stock Exchange 
ye Stock Exons 


Legal Counsel 
Schwartz, Kelm, Warren & Rubenstein 
Columbus, Ohio 


Independent Public Accountants 
Coopers & Lybrand . 
Columbus, Ohlo 
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Two Liruted Parkway 
PO Box 16000 
Columbus, Oho 
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